I sometimes feel like I'm a professional grant writer instead of a professional playwright.
to artists so they could study abroad because there were no schools here, no professional network, etc. Th e other part of the Canada Council mandate that's resurfacing has to do with public engagement.
Geneviève Vallerand : Simon [Brault, Director and CEO of the Canada Council for the Arts] refers to public engagement quite explicitly as sort of continuing what is a core part of our mandate, which is to foster the creation-that's the making of the art work. Th e second part is the Council's responsibility and our collective sectoral responsibility to augment/increase the appetite of audiences for the creations that are there. But, if I could just come back to the initial part of your question regarding the reception of the news and the level of detail that's being rolled out, Guylaine and I have seen reactions from both ends of the spectrum: people delighted with the level of detail coming out and then, there are people who feel, as you say, I don't know if I've heard the word "tormented" by the details, but part of our mandate is to be more transparent and dispel the notion that we're an opaque institution where decisions are being made behind closed doors. Guylaine and pretty much all the directors have been on the road for the last month meeting with organizations.
GN : And, if I can make a parallel with theatre, it's just like when you're working on a play and you're at your fi rst draft. You do a public reading-you don't have the fi nal cast yet, you don't have the set, you don't have the light design, but you're testing your fi rst draft and then you go back and you work.
DT : So, are you saying the fi ner details are not yet decided on? GN : It's a work in progress.
DT : Will jury composition be interdisciplinary now? I am not saying that it's not interesting, the proposal that a visual artist would be in a position to adjudicate my theatre script but. . . .
GN :
We've had this question a lot either in person or during the webinars and the answer is, I hope, reassuring for people that for artistic assessments the peer juries remain disciplinary.
DT : Th anks, now that's totally clear. GN : You know, maybe one day in the far future a visual artist will also be considered a peer to a playwright, but we're not there right now.
DT : Depending on who I speak to, theatremakers are either concerned that the new funding model will not suffi ciently broaden core funding access to newer, more diverse companies, or they are concerned that the new program will expand access at the expense of established theatres. So, there is anxiety on both sides. Can you address this tension in specifi c terms?
GN : Th e question is how are we going to do it all ? DT : Yeah, it is. And you know, this question leads to a second question. Sometimes we're not talking about the funding structure, we're talking about lack of funding. GN : One of the messages that is clear is that this new funding model is not there to destabilize or to jeopardize the artistic ecosystem. We haven't restructured our funding model after budget cuts like other organizations have. So, it's not a way to starve or disadvantage one category of players against another. GN : No surprise there. DT : But one thing that everyone agreed on is that they felt like they were suff ering for lack of details. You guys have done a good job of rolling out information well in advance, but as Hugh Nielson from the Great Canadian Th eatre Company said to me, this can have a tormenting eff ect. Th ere are slow drops of information over a very long period to a group of people with very creative minds who are then left up to their own imaginations to think up all of ways the new funding model might adversely aff ect them. So, can you tell us exactly what will be diff erent? I know that the Canada Council has done a good job of saying why things will change, when they will change, and even what will not change but has not given us details on what will change.
GN : Th at's the exciting part, you know.
DT : Well sure, from the perspective of rising dramatic tension it is. . . .
Well, a lot of things will change and change for the best. Everybody knows the number of programs is a radical change. Th e fact that they are non-disciplinary is also a radical change. Th ere are more deadlines, faster response times. We are going to launch a portal-and I'm very excited about this portal because it's a tool that will allow for faster, non-redundant relationships with the technical and administrative stuff . You are going to register, and once you're registered, you're registered-you don't have to do it again every time you apply for a grant. You can have multiple profi les. You will be able to follow your grant: where it is, do I have an overdue fi nal report, etc.
DT : Yeah, you'll be getting mine any minute. . . .
GN
: Th is will leave more time for the substantial stuff . So, I can't wait for it.
DT : Me neither. As a writer who is also a mother and who also works a "joe job" that takes up most of my time, I sometimes feel like I'm a professional grant writer instead of a professional playwright, so thank you for simplifying things.
GN : Another change that's very important is the creation of the Creating, Knowing and Sharing Program, which is a program developed by, dedicated to, and managed by Indigenous peoples. So, that's a dramatic change and a historic change. Indigenous artists will be able to apply to the program either for traditional or contemporary work, but they would also be able to apply to every program, so that's another relationship that is changing towards better understanding and reconciliation.
DT : Th at's important.
GN : It's more than structural change. If we go back to the fi rst years of Canada Council and the fi rst grants, they were given ctr 167 summer 2016
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More and more I see artists confronting poverty. I have colleagues who complain about working for fi fty cents an hour, and these are ones who are consistently supported and recognized and produced throughout the country.
One of the messages that is clear is that this new funding model is not there to destabilize or to jeopardize the artistic ecosystem.
DT : So, how will the changes broaden access to core funding?
GN : Of course, we've developed the model with the current envelope, but this new model is perfect to absorb new investments.
DT : I want to go into it a little bit more deeply because the problem is not just the kind of pie, it's that the pie isn't big enough, right ? GN : Absolutely.
DT : So, let's talk a bit about the pie. GN : It's a very deep commitment, personal-and he's able to communicate it very well to staff . I think the [federal] budget will be published before your next issue is published? So, we'll know by then.
DT : Th at will be a footnote. More and more I see artists confronting poverty. I have colleagues who complain about working for fi fty cents an hour, and these are ones who are consistently supported and recognized and produced throughout the country. Th ey are coming up against this myth of an industry that can support professional artists, and they're told they can "cobble it together," but that's a lie most of the time-I mean, assuming artists have such bourgeoisie needs as saving for retirement or having children or owning property.
GN : It's not an easy question. It's a huge question. It's very complex, and it's not something that Canada Council can resolve by itself.
GV : Th ere are statistics that came out this week from Hill Strategies that speak to the precarity and shocking revenues in some arts communities. We've also seen this in our own work, for example, in some of the results of the dance survey which Council concluded last year. We're cognizant of it, and we know it's an issue that we can't disregard. It's a reality. Many of the folks working here come from the sector themselves and have experienced that, and it's an issue I think that Council one way or another is looking at with alongside others.
DT : I want to move on to the relationship that this new funding model has with diversity. You are responding, I think, to what's actually happening in the community. At least in the theatre, there's a poignant conversation going on about diversity or complete lack thereof.
GN : Yeah.
DT : Have you received any blowback?
GN : By blowback are you meaning sort of like negative reactions to the principle?
DT : Not to the principle, I hope, but to how you plan to do this. GN : One of the reactions is to say, "Well there are no such artists in my community, you know? I can't hire women-there are no women around my theatre; there are no women writing theatre."
[Laughter]
GN : And that's only one aspect of diversity, you know. Equity is not just about ticking boxes and not about having four actors of colour, four Caucasian actors on stage and saying this is it-no, equity is about having equal opportunities and having equal ice time, if I can make a parallel with hockey players. Diversity and equity is very much on the radar of the artistic world. Th e last PACT conference addressed it also-DT : I think PACT conferences have been trying to address it for years.
GV : We do currently have an equity offi ce, which is shifting as we move into the new funding model to be embedded across the organization, the idea being you are actually embedding the accountability for inclusion, broadly defi ned, within the mandates of each section in the program. ctr 167 summer 2016 
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DT : I have worked in federal politics for the past few years, and although Canada has been committed to gender-based analysis since the 1990s, no department actually conducts it eff ectively, and there's little accountability. So, while I really do commend you guys for attempting to mainstream diversity analysis, I hope it gets done.
[GV exits the meeting] DT : Th ank you, Geneviève. Continuing on with you, Guylaine, do you include sexuality, gender expression and femaleness in your rubric of diversity at the Canada Council? GN : No, at the moment we don't. Th ere've been choices in the past to talk about visible minorities-more recently, Deaf and disabilities, minorities, and offi cial languages. So, we are neither here nor there in terms of gender equity, but, you know, when we look at the peer assessment committees and who gets grants. You can make a correlation between when women started to be on juries and when women started to receive grants. It is happening, and I must say more so in the English-language juries for some reason. It's a complex question too because even the notion of gender is changing, you know?
DT : Yes, and I called it gender expression and femaleness. Could you consider class background to be part of diversity as well?
GN : I don't know.
DT : In terms of structural oppression, I think it's important to bring race, class, and gender together when you are developing a diversity mandate.
GN : Yeah, not everybody is born with the same opportunities, you know? I know that for a fact. So, yeah, it's complex to think that you can address all inequities and to dream of a perfect system where systemic barriers do not exist.
DT : My friend, [writer and performance maker] Evan Webber, once jokingly described the arts as something that rich kids do to go slumming. And then they fi gure out in their 30s or 40s that they can't aff ord it anymore or at least not without the security of their families. mends a cultural approach that will allow us to make imaginative and promising links between education and culture, between health and culture, between citizenship and culture, and between economic development and culture. So, I guess I want to end by talking about this because perhaps this new funding model is the way that Monsieur Brault hopes to actualize his theories that he wrote about almost a decade ago. Would you agree with that? GN : Defi nitely.
DT : Okay. I want to challenge it. Not because I have a personal opinion, but because there is a counterargument to this approach.
GN : Okay.
DT : Th e fear is that making artists meet practical objectives or usefulness in society and culture at large is somehow contrary to the objective of just creating art.
GN : In my view, you never just make art.
DT : I think there was a famous British writer [critic Claire Bishop] who talked about her government only supporting the artists if they could prove their usefulness and she called it the instrumentalization of artists.
GN : Yeah, but I think the new vision for Council is not the be all and end all, but it has an important role to play as a funder and as an advocate for the arts in every segment or every sector of society whether it's, you know, business or health or education-DT : Absolutely. And, Monsieur Brault has certainly been talking about that need for intersectionality for many years. He recom-GN : Yeah, art is good for your physical health or is good for the economy. . . . It's good for the soul. It's good for the artist. It's good for technology. It's good for everything. If you ask me, I think there's a diff erence between-and this is a very diffi cult wordinstrumentalization.
DT : Not my word.
GN : Th ere is a diff erence between use and value. I think some artists will not have a need or a desire to bring their work to public. But, the art develops and fi nds ways by itself to get to the public. Th en, all the ripple eff ect of this goodness is, you know, if I'm an economist I'll give you the contribution of artists-DT : Tens of billions of dollars to Canada's GDP. GN : Yes. . . . If I am a physician I will fi nd another value, so it's not so much for the artists to argue that my work will lower your blood pressure. But ask a child why art is important.
DT : I agree entirely. Th ank you.
GN : You are so welcome.
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